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Summary

The International Immersion Program is a one-day, in-person cultural
experience that brings together students from different backgrounds to build

community and promote diversity, equity, and inclusion at the start of the
academic year.

Taking place on August 22, 2026, the program features open discussions,
hands-on cultural activities, and campus events to encourage cross-cultural
learning and help students feel at home at Binghamton University.



Incoming students, especially
International students and those from
historically underrepresented
backgrounds, often face challenges as
they adjust to a new campus, build
connections, and learn about available

Bac kg round resources.

Traditional orientation programs cover
the basics, but they do not always

provide intentional spaces for
community building.




Solution

The International Immersion Program fills this gap by offering a hands-on
cultural immersion experience focused on DEI education, community
engagement, and institutional support.

By combining in-person activities with targeted technology support, the
program makes participation accessible, helps students stay connected, and
allows for clear, measurable outcomes




Program Structure and Schedule

Collaborative Activity

DEI Panel « Small groups by shared language

« create a drawing representing cultural identity; all
pieces are combined into one collective poster to be
display in the student union

 Focus areas include inclusion, cultural identity and
navigating the university environment

10:45 AM -11:15 AM

10:00 AM -10:45 AM 11:15AM -12:45 PM

Ice break and Introduction

« Structured facilitated community building activity
through the 20:1 program focused on peer
connection, institutional belonging and interactive
sexual assault training



Program Structure and Schedule

Lunch

» Cater lunch provided by Sedexo

« Informal networking and community building with
dietary accommodation available

| 1:45 PM — 2:30 PM
_—_
12:45 PM — 1:45 PM |

20:1 Panel

« Introductions: name plus one fun fact; connect with
at least one new person you resonate with



Implementation
Plan

Phase 1: Planning and coordination
(Spring-Summer 2026)

Phase 2: Space reservations and
vendor confirmation (Summer 2026)
Phase 3: Technology setup and
participant registration (Summer
2026)

Phase 4: Program execution
(August 22, 2026)

Phase 5: Post-event evaluation and
reporting




Evaluation Metrics

v

Attendance and Participation Post Event Surveys Engagement During Panel and
Rates Activities

Reaching 60% of our anticipated Google form survey sent out after Active engagement during the
turnout the program to gaze program duration of the program with our

satisfaction rates activities and panels



Budget

 Facilities and Space Costs
 Purpose: Setup and facilities support
 Cost breakdown: $18.50 per hour x 2 staff x 2 hours
 Subtotal: $74

 Catering (Lunch — Sodexo)
 Purpose: Provide lunch to support participant engagement
* Cost breakdown: $15-$20 per participant x 200 participants
« Subtotal: $3,000-$4,000



Budget

 Cultural Snacks
Purpose: Enhance cultural immersion activities and informal engagement
Cost breakdown:
Lotte Choco Pie: $72.06
Coconut Candy: $59.70
Mexican Candy Assortment: $161.70
Swedish Candy: $118.50
 Subtotal: $411.96

Program Supplies
 Purpose: Materials for collaborative cultural activitiese
 Cost breakdown:
* Poster and chart paper: $150
« Markers, pens, and general supplies: $200-$300
 Subtotal: $450



Budget

 Cultural Art Display
 Purpose: Creation and display of collaborative cultural artwork
 Cost breakdown: Canvas printing and display materials
 Subtotal: $850

« Stickers and Engagement Materials
 Purpose: Participant engagement and program visibility
 Cost breakdown: Flag stickers & Custom Stickers
« Subtotal: $167.43

 Ice Cream Catering
 Cost Breakdown: Sundae Bar (157.50 x 150 = $945)
 Subtotal: $945



Budget

« Student Workers and Tour Guides
 Purpose: Event facilitation, logistics, and participant guidance
Cost breakdown:
4 student workers at $15.50 per hour
2 workers x 1.5 hours: $46.50
2 workers x 8 hours: $248.00
 Subtotal: $294.50



Conclusion

 This will give students a meaningful first step into campus life
« It will help them connect with others and engage with different cultures.

« By combining a carefully planned one-day experience with technology
support and clear funding, the program creates a framework that is both
practical and inclusive, ensuring that every student feels welcomed,
supported, and empowered to thrive from the very beginning.



